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GENERAL MEETING MONDAY FEBRUARY 3, 2009

Meeting start time 19:04 hrs

Attending: Director B. Button, Lt. D. Cramer, Lt. A. Cox, Deputy R. Cantin, T. Wheeler, J. Mellor, Lt. C. D’Arpino

Arriving late Lt. P. Peirce, R. Kelly

1. Pledge of Allegiance

2. From the Executive Office

a. Director

i. Change with area 2 director, new Director James Manyan

ii. FY2009 Budget

1. Snow budget over ½ million town is in financial trouble 759000 being lost from state

2. All department heads are meeting to discuss

3. No excess spending at all

4. All town employees will be taking 7 unpaid days off between now and June. With the exception front line emergency personal

iii. Lights have been left on in Barn too many times. Considering putting a timer on power switch

iv. ii. FY2010 Budget

v. Communications with Selectmen, Town Manager, Department Heads - All communications between Selectmen, Town Manager, Department heads is to go through Director no exceptions.  All communications through Director.

vi. The Town’s Web Page – Any one want to assist with an update? Lt. Cramer will work with Director on updating MEMA web site

vii. v. TV Conversion Boxes to digital – Any extra Certificates? Do we need a new outside antenna? If any extra certificates the director would like to use for MEMA
viii. vi. The Town’s Vehicle Policy and how it affects us
ix. Director must know what vehicles are going out of town when and why, no exceptions
x. vii. The Town’s Training Policy and how it affects us - All training must be preapproval at least 1 month ahead of time with documentation.  Must be submitted to Director who will submit to selectman for approval.
xi. viii. Uniforms - Do not wear any MEMA uniforms if not on official MEMA business, NO Exceptions!
xii. Gray trailer has been sealed, and 84 has had windshield repaired
xiii. If a vehicle is left outside it must be in camera view
xiv. Pat Burns has not meet with director on schedule changes with sporting events, but will be meeting with Pat soon.
b. Executive Officer
i. K. Thompson is working long hours and is unavailable at this time due to company moving.  Email not working at this time, can be reached by cell phone.
c. Deputy
i. General Meeting dates: Mar 2nd, Apr 7th
ii. ii. Officers’ meeting/office hours 14 days after every general meeting. Future dates: Feb 17th, Mar 16th. (Lt. Peirce unavailable on Tuesdays from now on )

iii. iii. Notify me of email group changes.

iv. Don’t forget about my online documents.  http://ema.aa1ti.org
v. I need event listings for 2009 - Lt. Cramer will compile and send information to Deputy Cantin
vi. If you have sky warn training send name and spotter number to Lt. Cox
d. d. Other line officers
i. County street buildings need to be cleaned up
ii. A lot of trash that needs to be removed from both buildings
iii. Many meetings and training sessions’ buildings are looking unkept
iv. Barn needs to be cleaned out and straightened up since we will have more vehicles to house in barn
v. Gate needs to be closed and secured after snow storms.
vi. Status of new vehicles (80 ready in time for Thu?)  Back at DPW.  Still needs rear seat, seatbelts, and repainted.  Going to be painted on Monday. About a week away from being ready.
vii. 86 being used by DPW due to town plows being out of service

viii. Directors meeting February 25

ix. New “No parking” signs have been installed
3. Old Business
a. Lt. D’Arpino wants review association bylaws and it will be reviewed in June
4. New Business
a. 2 EMT’s and 2 members have been requested for Band event March 15 at High School.  Late morning until late afternoon.
b. Lt. Peirce working on Grants through state for Mobile command & Director working on getting new ID’s for new and existing members
c. Director would like to start up Venture Crew for again I will be working with Lt. Cramer will work with member Kelly
